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Break Free from Siloed Reporting:
Explore Conductor’s Matrixed
Navigation

Learn how Conductor's matrixed navigation lets you orchestrate transformation
seamlessly

Sensei Labs February 19, 2025

In the world of enterprise transformation, complexity is the norm. Whether you're a Chief
Transformation Officer or a strategic leader driving large-scale initiatives, you know that navigating a
transformation program is anything but linear. Traditional tools such as spreadsheets, static
dashboards, and rigid project management software force you into a single hierarchy, making it nearly
impossible to see the full picture.

Enter Conductor’s Matrixed Navigation - a clearer, more flexible way to track initiatives and drive
measurable results.

The Hidden Costs of Traditional Navigation

Most transformation programs operate in a matrixed environment. That means any given initiative
doesn’t belong to just one department or one level of leadership—it spans functions, cross-function

Conductor by Sensei Labs « https://getconductor.com Page 1 of 4



workstreams, stakeholder groups, and financial accountabilities. Yet, traditional tools force
organizations into rigid, siloed reporting structures, leading to:

» Fragmented visibility - Executives receive disjointed updates instead of a unified picture of
progress.

« Inefficient collaboration - Teams working in different functional areas struggle to align their efforts.

¢ Double-counting or missing key financials - When initiatives overlap, benefit tracking becomes
messy and inaccurate.

« Difficult transitions between meetings - Moving from a cross-functional meeting to a department-
focused meeting requires manually re-cutting reports.

Simply put, transformation leaders are left juggling multiple error-prone data sources, making
governance routines ineffective and slowing decision-making.

The Solution: Conductor’s Matrixed Navigation

Conductor was built with the realities of transformation in mind. Matrixed Navigation allows you to

view the same initiative from multiple angles without losing context or accuracy. Here's how it works:

o Toggle between multiple hierarchies - Organize your projects dynamically, whether by function,
workstream, region, business unit, or strategic priority.

e Tag Summary Pages for Clarity - Summarize and report on initiatives across multiple dimensions,
ensuring every stakeholder sees the data that matters to them.

e Top-Down KPI Alignment - Set high-level strategic goals and link them to project execution,
ensuring every initiative contributes to measurable success.

Why Matrixed Navigation Matters
Conductor’s Matrixed Navigation empowers leaders to:

v Save Time & Reduce Workload - No more manually re-cutting reports for different stakeholder
groups.

v Optimize Workflows - Navigate between functional and cross-functional priorities effortlessly.

v Improve Collaboration & Visibility - Ensure all teams have the same understanding of
transformation progress.
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v Mitigate Risk & Ensure Accuracy - Avoid double-counting and misreporting of benefits across
overlapping initiatives.

The Future of Enterprise Orchestration

Transformation isn't getting simpler—it's getting more interconnected. Conductor’s Matrixed
Navigation is designed to scale, accommodating growing complexity without forcing you to slow down.

It's time to break free from rigid reporting structures. Conductor provides the clarity, flexibility, and
control that transformation leaders need to drive real results.

Want to see how Matrixed Navigation can change the way you manage transformation?

Get a demo today!

Frequently asked questions

What is matrixed navigation?

The ability to view the same initiative through more than one hierarchy, by function, workstream,
region, business unit, or strategic priority, without duplicating data or losing context. Transformation
programs are matrixed by nature; a single initiative belongs to several dimensions at once, and
traditional tools force it into one.

What goes wrong when a transformation program is forced into a single hierarchy?

Fragmented visibility for executives, teams in different functions struggling to align, benefits being
double-counted or missed where initiatives overlap, and reports manually re-cut every time the
audience changes from a cross-functional meeting to a departmental one. The cumulative effect is
governance routines that don't work and slower decisions.

How do transformation programs avoid double-counting benefits?

Because overlapping initiatives get counted in every hierarchy they appear in, or fall between them.
Tag summary pages in Conductor let each initiative be reported across multiple dimensions from one
record, so the number a function sees and the number the program sees are the same number.

How does matrixed navigation connect strategy to execution?

Through top-down KPI alignment: strategic goals are set at the program level and linked to the
initiatives that deliver them, so every project contributes to a measurable outcome and leaders can
navigate from a strategic priority down to the work behind it and back.
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READ ONLINE

Read this article on our website

getconductor.com/resources/break-free-from-siloed-reporting-explore-conduct

or-s-matrixed-navigation

GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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