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Changelog: November 13, 2026

Digests - Dependencies - KPIs

Sensei Labs November 13, 2026

Digests - Dependencies - KPIs

NOTIFICATIONS
Send email digests built from your own reports.

Notifications now let you build an email digest from your Reporting Portal reports and send it on a
schedule.

Each person only sees what they have access to, so one digest works for the whole team.

For example, a weekly program status digest goes to program leads every Monday at 7:00am.
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Digests

Compose email digests from Reporting Portal reports, schedule them for recipient groups, and review every send

Digests 3 Send log

Build email digests from your Reporting Portal reports. Each section runs once per recipient, so everyone sees only what they have access to.

New to digests? Start from starter reports: = Program Health Gates Coming Up Overdue Tasks KPIs Out of Range New & Escalated Risks

DIGEST SECTIONS SCHEDULE NEXT SEND LAST SEND CHECKS

Weekly Program Status Weekly - Mondays 07:00 - Program Leads (23) v Delivered - Sep 28 A2
Daily Task Rollup Daily - 08:00 - Project Leads (78) v Delivered - Sep 29

Risk Watch Disabled @ Partial - Aug 14

TIMELINE
Link tasks that depend on each other.

You can now link tasks on the timeline by dragging from one task to the next, and arrows show what
each task is waiting on.

For example, link Core Feature Build to Platform Architecture so everyone can see it can't start until
the architecture work is done.
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Revenue Growth Platform
Expand revenue streams through platform enhancement and new market channel activation across Q1-Q3

Overview Tasks Business Case Financials Risks & Issues Files Details Meeting Notes

Kanban Critical Path 1, Dependencies Baselines

Mar April 2026 May 2026

TASK STATUS 9 Mar23  Mar30 Apré6 Apr 13 Apr20  Apr27 May 4 May 11 May 18

|

|

| Revenue Growth Platform 3

Platform Architecture Maya Chen e In Progress Mar 31

Core Feature Build Maya Chen e Open Apr 15

& Platform Go-Live e Open May 14

— Today (Apr8) ¢ Milestone Group  — Task Dependency

KPIS
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Lock KPI values once they're final.

KPI values can now be locked, either after a set date or when a project moves to a new stage.

For example, last quarter's actuals become read-only once the period closes, and a project's target
locks when it reaches the investment case stage.
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Execution

Delivery across every portfolio: what is stuck, and what it is measured by.

Projects 41 Tasks 28 Risks 5 Issues 4 KPIs 11

Version Forecast 8+4 Draft Against FY2026 Plan Month  Quarter  YTD Closed through Aug - $000s

& ACTUAL - CLOSED AND LOCKED FORECAST 8+4 YEADRA?E)

Line Jan Feb Mar Apr May Jun Jul Aug Sep Oct YTD
Revenue 42521 39,659 43977 43557 45789 45285 381184 39738 47407 46,485 338,710
Cost of goods sold 29125 27227 29,642 30,499 30,222 31117 25903 26,625 31727 31,888 230,360
Gross margin 13,396 12,432 14,335 13,058 15,567 14,168 12,281 13113 15,680 14,597 108,350

Labor cost 2171 1,815 2159 1937 2,596 2,252 2,014 2,097 2,549 2,295 17,041

EBITDA 5,284 5,509 6,241 6,055 6,143 6,020 4,830 5,397 6,381 6,353 45,479
Actual, locked Forecast, editable & Past period — time-locked (read-only)

We also shipped

o KPI Measures: create custom measures, like a cumulative target, and choose which roles can edit
each one.

o Task Progress: see a progress percentage on every task, rolled up to its parent.

o Workspace Fields: scope custom fields and KPI types to the workspaces that need them.
e Multi-Select Fields: custom fields can now hold more than one value.

o Approver Notes: approvers and the requester can discuss a stage gate in one place.

e More Pages and Tabs: add pages and tabs to project details and Insights dashboards.

READ ONLINE

Read this article on our website

getconductor.com/resources/changelog-november-13-2026
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GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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