#® CONDUCTOR' RESOURCES

BY SENSEI LABS

CHANGELOG

Oct 16, 2026
Conductor

Custom Fields - KPIs - Reviews - Tasks

Sensei Labs October 16, 2026

Custom Fields - KPIs - Reviews - Tasks

CUSTOM FIELDS
Add custom fields to any object.

Custom Fields let you add your own fields to any object in Conductor, so you can extend items like
Projects, Tasks, and KPIs to make them fit your organization and programs.

For Calculated Custom Fields, chat with Harmony Al. Describe the calculation you want in natural
language and Harmony will write the formula for you.
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Custom Fields
Define custom attributes scoped to a workspace or system-wide. Workspace-scoped fields are only available within that workspace

[ Library

TOTAL FIELDS ACTIVE ENTITY TYPES RECORDS WITH VALUES
QO Object Builder
39 38 4 2,986
EXE ON 33 system - 6 workspace scoped 1inactive Project, Task, Workstream, KP| Attachment 38 this week
?, Workflows & Task Types
. Harmony
B Custom Fields Field assistant
[ Project Templates NAME SCOPE TYPE ENTITIES
& AEERREpeE ‘ Add a calculated field for budget variance as a
: Project Sponsor Digital Short Text Project
28 Widgets percent of budget.
W RS Board Approval Date Digital Date Project , X .
= @I Here's a calculated field for Projects. It updates automatically when
N budget or actual spend changes.
O Rules Priority Tier System Dropdown Project
i Budget Variance % =
EXPERIENCE Risk Level System Dropdown Project (Budget - Actual Spend) / Budget x 100
%, Localization & Terminology
Technical Lead Digital User Reference Project + Ready to add - Project - Number (%) Edit formula
® Help Content
<1 Tours & Announcements . .
Business Unit System Dropdown Project
’ : a ‘ ‘
Completion Notes System Long Text Task

KPIS
Track project performance against your KPIs.

KPIs let you track financial and non-financial metrics and measures directly in Conductor, so you can
ensure the benefits and value of your program are realized.

Your KPI results stay connected to the projects that drive them, instead of living in disconnected
spreadsheets.

Home Strategy + Execution + Insights + Acme Corp « Y Q_ Search or browse.

Execution
Projects, tasks, risks and KPIs across the Acme Corp workspace.

Projects Tasks Risks Issues KPIs Resource Allocation Approval Requests
KPI Tracking YEAR 2026 - Import + AddKPI
KPI SERIES TOTAL JAN FEB MAR APR MAY JUN JuL AUG SEP ocT Nov DEC

v Acme Platform 5 KPIs

Budget Targets 6,000 500 500 500 500 500 500 500 500 500 500 500 500
$000s - Monthly

Forecasts 2,025 495 505

Actuals sAP 1,503 492 503 508

Revenue
0

$000s - W

Targets 17,810 Forecasts 1,118 Actuals 832

Headcount

Targets 58
FTEs - All-time

Procurement Savings — Indirect
$0

+ Enter values

s - Monthly

EBITDA Impact CALCULATED

h v Verified - Read-only
$000s - Derived from levers -
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REVIEWS
Start every health review with a first draft.

Project Health Reviews now come with a first draft written by Harmony Al, based on the workplan and
progress already in Conductor.

You review it, edit what you need, and submit it.

CONDUCTOR H Execution v Acme Corp

Add Review X
Revenue Growth Platform

O GOVERNANCE RULE
All project leads must submit a monthly RAG review by the 8th of each month.

RAG STATUS

REVIEW COMMENTS

° Harmony Suggested review

Revenue Growth Platform is tracking well on budget and scope. Timeline shows
a1-week slip on the Q1 deliverables due to resource reallocation. Recommend
amber status with a note on the resource conflict resolution timeline.

Add your review comments.

Cancel Post Review

TASKS
Manage your project workplan and tasks.

Tasks show your workplan as a Gantt timeline (Kanban board coming soon).

Tasks also include sub-tasks, comments, and file management.
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Projects Tasks Risks Issues KPIs Resource Allocation Approval Requests
Workplan Group by Project @ Critical Path Dependencies Baselines
OWNER STATUS FEB 2026 MAR 2026 APR2026 @XM MAY 2026

~ APAC Market Entry

v Market Analysis M. Chen Done
Competitive analysis M. Chen Done ]
Regulatory review M. Chen Done
Strategy Development M. Chen Done __IT_I
@ Strategy Approved Done
Launch Preparation M. Chen Open ‘L )

~ Customer Portal Redesign

v Brand Guidelines Update E. Williams Done
Typography revision E. Williams Done ]
Color system update E. Williams Done ]
User Testing E. Williams Done ]
@ UAT Sign-off Done <

Development Sprint E. Williams In Progress
> Ops Automation Phase 2

We also shipped
e Approval Requests: approval workflows with full audit trails.
 Portfolio & Projects: see projects grouped under their portfolios in one view.

» Project Details: one page with everything about a project.

READ ONLINE

Read this article on our website

getconductor.com/resources/changelog-october-16-2026

GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own
programs.

Talk to Sales » Scan to book
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