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Homepage redesign - Stage gates - Risk & Issues - Workflows

HOMEPAGE
Built around your personal responsibilities.

Your homepage is now the personalized place where everything you need to know or action comes
together: approvals, health reviews, tasks, and insights in one prioritized view.

Instead of starting with executive dashboards, Conductor focuses you on moving your work forward.
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Good morning, Sarah 4 approvals due 25 open tasks
Friday, October 2, 2026
Yourinbox Q h the inbox All types All statuses 20 items View all

ITEM ACTION TYPE
NEEDS YOU NOW

New market revenue is claimed to move EBITDA kp1-94 From M Expansion, BC-006 Needs a decision $6.7M, on top of plan Open the sheet
Legacy run cost is claimed to move EBITDA kp1-g4 From Legacy Modernization, PRJ-012 Needs a decision $940K Open the sheet
Revenue Growth Platform prJ-ee1 Gate approval On track Dec 8, 2026 Open gate
Ops Automation Phase 2 prJ-663 Gate approval On track Dec 15, 2026 Open gate
APAC Market Entry prJ-604 Gate approval At risk Dec 18, 2026 Open gate
API Gateway Modernization prJ-606 Gate approval On track Dec 23,2026 Open gate

Customer Portal Redesign prJ-602 Review Behind Jan 9, 2027 Review

STAGE GATES
Governance built into execution.

Stage gates bring together governance and execution to ensure the quality of your project lifecycle.

Stage gates help you prepare to move your project to the next stage and once you're ready, it routes
the approval to the right people in the right order with a full audit trail. Once approved, the project
moves to the next stage.

CONDUCTOR Home Stra v Execution In S v f Acme Cor GATE APPROVAL pRJ-001 «
Revenue Growth Platform

Good morning, Sarah

Friday, October 2, 2026 Portfolio Stage
Digital Transformation L3: Committed

Owner Due

Your inbox = Q Searchtheinbox All types v | Allstatuses M Sarah Johnson Dec 8,2026
ITEM ACTION TYPE READINESS (3/5)

End-User Training Delivered

NEEDS YOU NOW Hypercare Handover Document Filed

New market revenue is claimed to move EBITDA kp1-94 From Market Expansion, BC-006 Needs a decision Performance Benchmarks Met

Production Deployment Completed

Legacy run cost is claimed to move EBITDA kp1-g4 From Legacy Modernization, PRJ-012 Needs a decision Transformation Lead Sign-Off
REVIEWER NOTES
Revenue Growth Platform prJ-01 Gate approval
What makes this stage ready to move on
Ops Automation Phase 2 prJ-603 Gate approval
APAC Market Entry prJ-004 Gate approval
API Gateway Modernization prJ-866 Gate approval

Customer Portal Redesign prJ-662 Review
8 Cancel Submit for gate
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RISKS & ISSUES
Risks and issues, first-class objects.

Risks and issues are now first-class objects in Conductor, with likelihood, impact, ownership, and status
as default fields. And like other objects, you can extend both risks and issues with your own custom
fields in the Settings.
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Execution

Delivery across every portfolio: what is stuck, and what it is measured by

Projects 41 Tasks 28 Risks 5 Issues 4 KPIs 9 Resource Allocation Approval Requests 0

Q Search risks All statuses All acuity « Srisks & Export [ Save as report

RISK PROJECT PROBABILITY IMPACT ACUITY STATUS OWNER TARGET DATE
Vendor SLA breach on payment processor uptime Rsk-064 Revenue Growth Platform High High High Closed Michael Chen Sep 18,2026

Competitor product release overlaps roadma
¥ :J P P P Revenue Growth Platform Medium High High Identified Sarah Johnson  Nov 7,2026 Promote
imeline Rrsk-ee2

Cloud cost overrun on multi-region deployment rsk-ge1 Revenue Growth Platform High High High Identified Michael Chen Nov 23, 2026 Promote

APAC regulatory delay blocks market entry rsk-803 APAC Market Entry Medium Medium Medium Monitoring Rajesh Gupta Dec 9, 2026 Promote

Database Optimization

Reporting-table index rebuild runs past its sprint rsk-6@5
Phase 1

Mitigating David Park Jan 23,2027 Promote

WORKFLOWS
Automation that understands your governance.

Workflows brings automation into Conductor with steps, checks, actions, and approval logic. Build the
workflow once, and Conductor runs it the same way every time.
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Workflows

New project request - 5 steps - runs the same way every time

+ AISTEP
@ FORM

+ RULE v APPROVAL G SYNC
New project request Check it against policy

Route by budget size Finance sign-off Add to the savings plan

TERMINOLOGY & LOCALIZATION

Conductor speaks your language and terminology.

Conductor supports a configurable terminology dictionary, so your organization's own labels for
portfolios, programs, projects, and workstreams show up throughout the platform, adopted item by
item as your teams are ready. Localization supports displaying Conductor in the users' language.

We also shipped

» Navigation: fewer clicks between portfolios, projects, and work.
e RBAC & Permissions: role-based access and permissions for Members.
e Help insets: guidance appears inline as you're in the workflow.

 Notifications: one system across approvals, reviews, and updates.

READ ONLINE

Read this article on our website

getconductor.com/resources/changelog-october-2-2026
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GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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