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REPORTS
Build your own reports.

The Reports module lets you build reports directly inside Conductor using SQL or by chatting with
Harmony Al.

When you chat with Harmony Al, you can describe your query and Harmony will write the SQL for you.
You can then save, share, and use those reports to build your own dashboards.
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CONDUCTOR Home Strategy + Execution Insights + Acme Corp Q_ Search or browse

Reports > Budget Variance Report ~ Published 9 V2 (published) « 36 Agent Config m Save Draft &, Publish

)ROP, DELETE, UPDATE, INSERT, S

Read-only - curated schema - statement timeout - blocked keyw

TOKENS Harmony

Report assistant

SQL EDITOR + Written by Harmony

SELECT p.name AS project, p.stage, p.rag_status AS rag,
p.budget, p.actual_spend AS actual, a

Show budget vs. actual for every project, with

stage and RAG status.

(p.budget - p.actual_spend) AS variance

FROM projects p a
WHERE p.workspace_id = {{workspace}}
AND p.updated_at BETWEEN {{from_date}} AND {{to_date}} Variance is budget minus actual.

Here's a query for all 7 projects, scoped to your workspace and dates

SELECT p.name AS project, p.stage, p.rag_status AS rag,

OUTPUT PREVIEW 7rowsreturned A p.budget, p.actual_spend AS actual,
(p.budget - p.actual_spend) AS variance
PROJECT STAGE RAG BUDGET ACTUAL VARIANCE FROM projects p ..
ERP Migration IL3 ° 4,200 3,800 +400
v Added to editor - 7 rows Explain query

CRM Rollout IL2 2,800 2950 -150
Cloud Infrastructure IL3 ° 5,100 4,600 +500

Only over-budget Group by program Turn into a dashboard
Mobile App Platform |K] ° 1,800 1,200 +600
Data Warehouse IL2 ° 3,400 4100 700 +
Security Hardening IL4 ° 900 850 +50

Build your own dashboards.

The Dashboards module gives you the power to build your own views and dashboard layouts to run
your meetings or share insights.

CONDUCTOR Home Strategy - Execution Insights + Acme Corp . Q_ Search or brows

Portfolio Health Executive Financial Execution Value Realization Engagement Resource Planning .” Present '
B Today Oct9 vs SteerCo Sep1s ~ © Default View + © Data Sources Y Filters O Editlayout 3= ¢&
KPI Summary

7 4 $211M
Budget vs Actual vs Forecast Status Distribution

® OnTrack 4 (57%
AtRisk 2 (29%)

uniiRgisiie

Apr May

@ Behind 1 (14%)

Oct Nov Dec

[ Budget [] Actual --- Forecast

POWER BI
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Bring your Power Bl dashboards into Conductor.

Power Bl dashboards can now live inside Conductor with row-level security respected. You can keep
the Power Bl dashboards you've already invested in while staying in Conductor.

5
& CONDUCTOR Home Strategy + Execution + Insights « Acme Corp Y Q_Search or browse.. 0D 6 ® O (s

Insights

Reports, dashboards, and analytics

Dashboard Al Analysis Presentations Reports Power BI
Portfolio Financials Power Bl report - refreshed 9:00 AM & Row-level security - Sarah Johnson Open in Power BI
FY2026 Overview All figures in USD Portfolio All v Quarter Q1-Q4 v
Approved budget Actuals to date Benefits realized Forecast vs. plan
$21.1M $13.9M $6.7M -3.3%
7 active projects 66% of budget spent A ahead of plan ¥ $20.4M full-year forecast
Spend by quarter: plan vs. actual ($M) ® Plan @ Actual Actuals YTD vs. budget, top projects ($M)
8 o
64 61 . cloud Infrastructure ||| | | 36/5.1
6 53 52 H
. . II I = e igraton [N 3042
2 ]
o Data Wareh 29/34
i .. _____ oo virchouse [ 29/
Q1 Q2 Q3 Q4 (forecast)
cimroliovt [l 20/28
Overview Benefits Spend detail Forecast

We also shipped

 Configurable Columns: choose which columns appear on any list view.

Filtering: filter portfolios, projects, tasks, and records down to exactly what you need.

Bulk Import: bring your data into Conductor using a bulk upload from an xlsx or .csv file.

Project & Task Inline Editing: edit projects and tasks inline without opening each record.

File Storage: upload and save files in Conductor.

READ ONLINE

Read this article on our website

getconductor.com/resources/changelog-october-9-2026
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GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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