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Expediting cost reduction
transformation with modern Enterprise
Orchestration

In this 30-minute webinar, learn how transformation execution is being revolutionized with
Enterprise Orchestration.

Sensei Labs September 16, 2024

Transformation Webinar For Enterprises and Service Firms

In this 30-minute session, we will focus on the execution model of transformation and how it is being
transformed via modern Enterprise Orchestration. This webinar is for executives who want to gain
insights into how this new model is delivering 3x transformation success over traditional operating
models, and who want to discover examples of successful cost-reduction transformation and the many
use cases that can benefit from this new execution model.

WHAT YOU'LL LEARN
e What is Enterprise Orchestration

» Why transformation leaders are embracing it

o What are the benefits including several enterprise cost-reduction case studies
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» How to determine if Enterprise Orchestration is right for your company

Frequently asked questions

What is enterprise orchestration?

An execution model for transformation that brings people, processes, and technology together on one
platform with real-time data, governance, and benefits tracking, replacing the periodic-reporting,
spreadsheet-driven model most programs still use. The webinar covers how it works and how to judge

whether it fits your organization.

How much more successful are transformations run on an orchestration model?

Programs run on an orchestration model are delivering roughly three times the transformation success
of traditional operating models, a figure drawn from Constellation Research's assessment of Conductor
deployments and the basis for the case studies in the session.

Which transformation use cases benefit most from enterprise orchestration?

Cost-reduction programs are the most common because they have clear financial targets that benefit
from initiative-level tracking, but the same model applies to post-merger integration, procurement
transformation, ESG programs, and PE value creation. The session presents several enterprise cost-

reduction examples.

READ ONLINE

Read this article on our website

getconductor.com/resources/expediting-cost-reduction-transformation-with-mo

dern-enterprise-orchestration

GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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