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Topics Covered:

e Transforming traditional office space for a distributed team

e Building a collaborative work environment post-pandemic

 Integrating flexible work models like the four-day workweek

e Community partnerships and giving back through office space utilization

Introduction
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https://www.youtube.com/watch?v=Ns1vw510i7I

In this episode of the StartWell podcast, Jay Goldman from Sensei Labs shares insights into how the
company is redefining the traditional office space for a distributed workforce. By combining innovative
office design, a flexible work model, and strategic partnerships, Sensei Labs is setting an example for
modern enterprise operations. This podcast dives into the company’s journey, the rationale behind
their office decisions, and how they are embracing new ways of working that align with employee
needs and business goals.

Transforming Traditional Office Space for a Distributed Team

Sensei Labs, an enterprise SaaS company with a global team, faced a key challenge during the
pandemic: how to maintain a sense of community and collaboration without a central office. Rather
than abandoning office space altogether, the company chose to rethink its purpose. After consulting
with their team, Sensei Labs realized that employees wanted an office not for daily work, but for
human connection, collaboration, and a break from the monotony of working from home.

The company decided on a flexible, unfinished sublet space in Toronto’s Young and Bloor neighborhood,
allowing them to customize the environment to their needs. The new office prioritizes open
collaboration areas, multi-use spaces, and dynamic meeting rooms rather than traditional desks. This
approach emphasizes teamwork, brainstorming, and in-person meetings on employees’ terms, creating
a hub that supports the distributed nature of their workforce.

Building a Collaborative Work Environment Post-Pandemic

The new office was designed with collaboration in mind. Sensei Labs worked with Clearspace, a
Toronto-based company that specializes in cost-effective office build-outs, to create a flexible space
that serves multiple functions, including team meetings, events, and even community activities. The
emphasis was on creating an office that fosters connection and creativity, rather than just a place to
clockin hours.

Key features include a large event space that doubles as a kitchen and cafe, multiple breakout rooms
for small group discussions, and open workstations that encourage interaction. This layout allows the
office to feel vibrant even when only a few employees are present, supporting a hybrid work model
where team members can choose when and how often they come into the office.

Integrating Flexible Work Models Like the Four-Day Workweek

Sensei Labs didn't stop at redesigning their physical space—they also rethought the workweek itself.
The company recently piloted a four-day workweek as part of a global initiative to improve work-life
balance and boost productivity. The program challenges the traditional five-day workweek model,
proposing that companies can achieve the same output in less time by eliminating inefficiencies.
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Early results have been positive, with employees reporting increased satisfaction, engagement, and
productivity. The initiative also allows employees to pursue personal projects, learn new skills, or
simply rest, ultimately creating a more dynamic and motivated workforce.

Community Partnerships and Giving Back Through Office Space Utilization

Sensei Labs’ office also serves as a community resource, hosting The Knowledge Society (TKS), a
program for high school students focused on STEM and leadership skills. By opening their doors to TKS
on weekends, Sensei Labs not only utilizes their space more effectively but also gives back to the
community, fostering the next generation of innovators.

Conclusion

Sensei Labs is not just reimagining office space; it's redefining how work is done in the modern age. By
combining thoughtful office design, flexible work models, and community partnerships, the company is
creating a workplace that aligns with the needs of its distributed team and contributes positively to the
broader community. This episode of the StartWell podcast offers a compelling look into how
businesses can adapt to the evolving work landscape with creativity and purpose.
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