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How to accelerate VCP execution and
outcomes with modern Portfolio
Orchestration

Learn why Portfolio Orchestration is quickly emerging as the new modern operating model
to accelerate value creation, shorten holds, and improve overall PortCo transformation.

Sensei Labs September 17, 2024

Portfolio Orchestration Webinar For Private Equity and Investment
Firms

Private equity firms are constantly facing economic challenges from prolonged inflation, high interest
rates, regulatory fluctuations, geopolitical uncertainty, and potential recession, among other hurdles,
such that holding an investment and waiting for it to naturally accrue value is no longer a viable option.
Increasingly, investors and their portfolio companies are turning to the proven Enterprise
Orchestration operating model, also known as value creation Portfolio Orchestration, to proactively
drive improvements and establish a next-gen operating framework for continuous evolution.

Watch: Portfolio Orchestration Webinar For Private Equity and Investment Firms
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https://9062582.fs1.hubspotusercontent-na1.net/hubfs/9062582/Vidyard%20Migration/Webinars/Accelerate%20VCP%20Outcomes.mp4

This webinar is presented by Jay Goldman, New York Times' best-selling author for The Decoded
Company, member of the Harvard Business Review Advisory and Forbes Technology Councils, and Co-
Founder and CEO of Sensei Labs.

The 30-minute presentation will focus on the mounting value-creation challenges General Partners
(GPs) are now facing and discuss why Portfolio Orchestration is quickly emerging as the modern
operating model to accelerate value creation, shorten holds, and improve overall PortCo
transformation, even in the most challenging economic environments.

WHAT YOU'LL LEARN

e Whatis Portfolio Orchestration Create value with a modern holistic operating model integrating PE
firms, portfolio companies and funds

o Why private equity is embracing it Manage with a real-time single source of truth for one portco, or
multiple portcos across your portfolio

e What are the benefits for GPs, LPs, and PortCos Unlock new data-driven insights with transparency
to inform timely operational improvements and reporting

e How to determine if orchestration is right for your firm Learn how to analyze your current state and
what it would take to evolve to this proven new modern model

Frequently asked questions

What is portfolio orchestration in private equity?

An operating model that integrates the PE firm, its portfolio companies, and the fund on one real-time
platform so value creation is driven proactively rather than left to accrue. It is the private equity
application of enterprise orchestration: one source of truth for a single portco or the whole portfolio,
with data-driven insight into where operational improvements are needed.

Why are private equity firms moving to an orchestration model?

Because holding an investment and waiting for value to accrue no longer works. Prolonged inflation,
high interest rates, regulatory shifts, and geopolitical uncertainty have made passive holds untenable,
so GPs need an execution framework that accelerates value creation plans and shortens hold periods

even in difficult conditions.

What do GPs, LPs, and portfolio companies each gain from portfolio orchestration?

GPs get real-time visibility across portcos and a repeatable execution model; LPs get transparent, data-
backed reporting on value creation progress; portfolio companies get a structured framework for
transformation instead of ad hoc requests from the sponsor. The webinar walks through how to assess
a firm's current state and what it would take to adopt the model.

Conductor by Sensei Labs « https://getconductor.com Page 2 of 3



READ ONLINE

Read this article on our website

getconductor.com/resources/how-to-accelerate-vcp-execution-and-outcomes-w

ith-modern-portfolio-orchestration

GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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