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How to Overcome Project Delays and
Unblock Transformation Initiatives

Discover actionable strategies to streamline project approvals, reduce delays, and keep
your transformation initiatives on track, even when key stakeholders are hard to reach.
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In the fast-paced world of business transformation, delays can be more than just a frustration—they
can derail entire initiatives. Projects that get stuck waiting for approvals or stakeholder feedback are
common pain points that transformation leaders must navigate. We often hear “there are a lot of
projects that are stuck and need to be approved, and it’s frustrating that we have to chase people to
move these things along””

Why Projects Get Stuck

Project delays often stem from bottlenecks in the approval process. When stakeholders are difficult to
reach or overwhelmed by competing priorities, essential projects can languish in limbo. For
transformation leaders, this not only impacts project timelines but also undermines team morale and
business outcomes.
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The Business Impact of Project Delays

When critical projects stall, the consequences can ripple across the organization. Missed deadlines can
lead to lost revenue, strained client relationships, and misalignment between departments. In the
context of transformation initiatives, these delays can prevent the business from achieving key
strategic goals, whether it's implementing a new technology stack or rolling out a new operational

framework.

How Conductor Can Help Unblock Project Approvals

Conductor is designed to streamline project workflows, ensuring that key initiatives don't get stuck in
the approval pipeline. Here's how:

o (entralized Project Visibility: Conductor provides a single source of truth for project updates,
pending approvals, and upcoming deadlines. Teams can access real-time dashboards to see the
status of every project, reducing the need for manual follow-ups and keeping everyone aligned.

o Automated Approval Workflows: Implement service-level agreements (SLAs) for key stakeholders
with Conductor’s automated workflows. By defining clear approval timelines and escalation paths,
teams can prevent unnecessary delays and maintain momentum.

e Escalation and Governance: Conductor’s escalation framework ensures that critical projects are
prioritized and pushed forward when deadlines are at risk. With customizable governance settings,
transformation leaders can implement structured escalation paths to prevent roadblocks from
stalling progress.

Moving Forward

Project delays are inevitable, but how transformation leaders respond can make all the difference. By
centralizing project visibility, setting clear SLAs, and leveraging Conductor’s robust orchestration
capabilities, organizations can maintain momentum and ensure that critical initiatives don’t stall. Ready
to prevent delays and keep your projects on track? Explore how Conductor can streamline your
transformation journey and keep your projects moving forward without unnecessary friction.

Frequently asked questions

Why do transformation projects get stuck?

Bottlenecks in the approval process. When the stakeholders who need to sign off are hard to reach or
buried in competing priorities, projects sit in limbo, and the transformation team ends up chasing
people to move things along. It's a governance problem more than a project management one.

Conductor by Sensei Labs « https://getconductor.com Page 2 of 3



What does a stalled project actually cost?

Missed deadlines that cascade into lost revenue, strained client relationships, and misalignment
between departments. In a transformation, a stalled approval can hold up a technology rollout or an
operating-model change that other initiatives depend on, so the cost is rarely confined to the one
project.

How do you set SLAs for project approvals?

Define a service-level agreement for each approver, with a clear timeline and an escalation path if it
lapses, and automate the workflow so the escalation happens without anyone having to chase.
Combined with a single view of every pending approval, that turns waiting into a managed step rather
than an open-ended one.

What should an escalation framework for transformation initiatives look like?

A structured path that prioritizes critical projects and pushes them forward when a deadline is at risk,
configured to the organization's governance. The point is to make escalation routine and predictable
rather than political, so a blocked approval surfaces to the right level automatically.

READ ONLINE

Read this article on our website

getconductor.com/resources/how-to-overcome-project-delays-and-unblock-tran

sformation-initiatives

GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales -» Scan to book
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