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Introduction

In the latest episode of the Becker Private Equity and Business Podcast, Jay Goldman, Co-Founder and

CEO of Sensei Labs, shares his insights on private equity value creation, operational efficiency, and

emerging trends in the investment landscape. Sensei Labs' flagship product, Conductor, is transforming

how private equity funds manage and optimize their portfolio companies. Jay also offers practical

advice for entrepreneurs aiming to make their mark in the tech industry.

Leveraging Conductor for Private Equity Value Creation

Conductor is an orchestration platform designed to help private equity firms streamline their value

creation strategies. It integrates project portfolio management, KPI tracking, and collaboration tools in

one unified solution. Jay explains that Conductor supports transformative initiatives like M&A

transactions, cost reductions, and revenue enhancement by providing a comprehensive view of who is

doing what and when. This helps firms better manage their operations and align their strategic goals

with measurable outcomes.

Operational Efficiency in Private Equity Firms

Jay highlights a unique opportunity in the current market: with a slowdown in deal volume, private

equity funds can focus inward to refine their operational processes. He emphasizes the importance of

efficient value creation planning, enhanced due diligence procedures, and structured approaches to

portfolio management. By optimizing internal operations during this quieter period, funds can position

themselves for stronger performance when deal volumes rebound.

The Role of ESG in Modern Investment Strategies

As private equity evolves, so do the factors influencing investment decisions and exit strategies. Jay

discusses the increasing importance of environmental, social, and governance (ESG) factors in

evaluating the sustainability and potential exit valuations of portfolio companies. With growing

pressure from investors and potential regulatory requirements, incorporating ESG considerations into

value creation plans is becoming essential for private equity firms.

Advice for Emerging Entrepreneurs

Jay offers valuable advice for budding entrepreneurs, especially those in the tech sector. He stresses

the importance of staying connected with customers to gather real-world feedback, warning against

over-relying on internal assumptions. Jay champions the concept of building a "minimum lovable

product"—going beyond just meeting customer needs to truly delighting them. He emphasizes the

power of early monetization as a test of market validation, reminding entrepreneurs that financial

commitment speaks louder than words.

Conductor by Sensei Labs • https://getconductor.com Page 2 of 4



Conclusion

Jay Goldman’s insights underscore the critical role of strategic planning, operational efficiency, and

customer focus in private equity and entrepreneurship. As the market landscape shifts, tools like

Conductor offer private equity firms a path to structured, sustainable value creation. For

entrepreneurs, the journey begins with understanding customer needs, validating concepts early, and

constantly iterating on feedback to build products that not only meet market demands but exceed

expectations.

Frequently asked questions

How do private equity firms use software for value creation?

By putting project portfolio management, KPI tracking, and collaboration in one system that shows

who is doing what and when across every initiative. Jay Goldman, co-founder of Sensei Labs, describes

Conductor as supporting the core value creation levers, M&A, cost reduction, and revenue

enhancement, so a fund can align strategic goals with measurable outcomes at each portfolio

company.

What should a private equity fund do when deal volume slows?

Focus inward. Goldman's point is that a slowdown in deal volume is the moment to refine value

creation planning, tighten due diligence procedures, and build a structured approach to portfolio

management, so the fund performs better when volume returns rather than rebuilding process under

pressure.

Does ESG belong in a private equity value creation plan?

Increasingly, yes. Goldman notes that ESG factors now influence both the sustainability assessment of

portfolio companies and their potential exit valuations, and that investor pressure and likely regulation

are making ESG a standard component of value creation plans rather than a separate reporting

exercise.

What advice does a SaaS founder give to early-stage tech entrepreneurs?

Stay close to customers, build something people love rather than merely tolerate, and charge early.

Goldman warns against over-relying on internal assumptions, argues for a minimum lovable product

that delights rather than satisfies, and treats early monetization as the truest test of market validation

because financial commitment speaks louder than positive feedback.
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R E A D  O N L I N E

Read this article on our website

getconductor.com/resources/optimizing-private-equity-success-with-conductor-

insights-from-jay-goldman

G E T  S TA R T E D

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales → Scan to book
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