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Proactive Collaboration: Stop Playing
Whack-a-Mole with Program
Management

Program management shouldn't feel like a never-ending game of whack-a-mole. Discover
how to centralize data, automate reporting, and foster collaboration with Conductor.

Sensei Labs May 8, 2025

If managing your organization’s programs feels like playing an endless game of whack-a-mole, you're
not alone. Teams spend hours trying to keep up with scattered project data, manual reporting
processes, and misaligned communication. It's a chaotic game, and transformation leaders across
industries are feeling the pain.

"We don't have a program management tool to keep track of things and collaborate as a team,” said
one leader, highlighting a key challenge for teams drowning in disparate data sources. Another
executive echoed the sentiment: "We're doing a lot of manual work to build out reports and
dashboards, having to pull data from different sources and put it together."
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The Whack-a-Mole Problem: Siloed Data & Manual Work

Every time a project update is needed, teams scramble to pull data from different tools and systems,
patching together spreadsheets and email threads to get a clear picture. It's reactive, exhausting, and
prone to error.

How Conductor Helps You Drop the Mallet

Conductor takes the chaos out of program management by centralizing data, automating reporting,
and keeping everyone aligned. Here’s how:

Centralized Data, Single Source of Truth: Instead of chasing down updates and reports, Conductor
aggregates project data into a single dashboard. No more whack-a-mole with spreadsheets—just one
view, one source.

Automated Reporting and Dashboards: Manual reporting is a productivity killer. Conductor automates
the process, creating live dashboards that provide real-time insights, so you're always ahead of the
game.

Built-In Collaboration Features: With Conductor, team communication happens in the same platform as
project management. Comments, approvals, and updates are all tracked, reducing back-and-forth and
keeping everyone on the same page.

Ready to Put Down the Mallet?

Program management shouldn’'t be a constant game of catch-up. By centralizing data, automating
reporting, and fostering collaboration, Conductor helps you streamline program management without
the whack-a-mole stress. Ready to drop the mallet? Learn how Conductor can align your teams and
keep your projects moving forward.

READ ONLINE

Read this article on our website

getconductor.com/resources/proactive-collaboration-stop-playing-whack-a-mol

e-with-program-management
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GET STARTED

Start a trial or talk to sales

Try Conductor yourself or walk through an example with our team.

Start a trial > Talk to Sales i
Scan to start
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