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Listen: Survival of the Fastest: Embracing Speed in Leadership and Business

Topics Covered:

¢ The Impact of Speed on Modern Business Success

e How Technology and Human-Centered Leadership Intersect
o Navigating Uncertainty: The Need for Resilience in Leaders
e Lessons from the Pandemic: Redefining Work and Culture

Introduction
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https://open.spotify.com/episode/7rAueM24T1S9TRPa6efgEK

In this episode of The Leadership Enigma, Jay Goldman, co-founder and CEO of Sensei Labs, dives deep
into the evolving landscape of business, emphasizing the importance of speed over size in today's
world. As organizations continue to navigate rapid change, Goldman provides invaluable insights into
how leaders can thrive by embracing agility, leveraging technology, and maintaining a human-centered
approach to leadership.

The Importance of Speed in Business

Goldman emphasizes a key theme: "It's not the big that will eat the small; it's the fast that will eat the
slow." This concept captures the essence of today’s business environment, where rapid adaptation and
the ability to pivot quickly have become critical to survival. From digital transformation to supply chain
disruptions, companies are being forced to move faster than ever before to stay competitive.

Technology and Human-Centered Leadership

Goldman stresses the inextricable link between technology and human behavior, arguing that the most
successful companies are those that combine cutting-edge tech with a focus on their people. He
discusses how data-driven insights can not only improve customer experiences but also enhance
employee engagement, creating a virtuous cycle that benefits both the company and its workforce. For
instance, the concept of the "minimum lovable product” goes beyond the basic functionality to surprise
and delight users, fostering stronger connections and loyalty.

Resilience and Decision-Making in Uncertain Times

A major focus of the conversation is the need for leaders to develop resilience and the ability to make
decisions amidst uncertainty. Goldman introduces practical tools, such as distinguishing between
reversible and irreversible decisions and asking whether a new initiative is “safe to try.” These
strategies help leaders move forward confidently even when complete information is unavailable, a
crucial skill in what he describes as a VUCA (volatility, uncertainty, complexity, and ambiguity) world.

Lessons from the Pandemic: Redefining Work and Culture

The COVID-19 pandemic served as a “forcing function,” accelerating changes in work culture and
technology adoption that might have otherwise taken a decade. Goldman highlights how the pandemic
challenged outdated assumptions about work, such as the necessity of a physical office, and pushed
companies to rethink what is truly essential. Leaders who recognize and adapt to these shifts—those
who embrace hybrid work, prioritize employee well-being, and maintain flexible approaches—are best
positioned for future success.

Conclusion
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Goldman’s insights are a powerful reminder that in today’s fast-paced world, the key to survival is
speed, adaptability, and a relentless focus on people. By integrating technology with human-centered
leadership and staying agile, businesses can not only survive but thrive in an era defined by constant
change. For leaders, the takeaway is clear: it's not just about moving fast but about moving
thoughtfully, leveraging data, and always keeping the human element at the forefront.

READ ONLINE

Read this article on our website

getconductor.com/resources/survival-of-the-fastest-embracing-speed-in-leader

ship-and-business

GET STARTED

Start a trial or talk to sales

Try Conductor yourself or walk through an example with our team.

Start a trial » Talk to Sales A
Scan to start

Conductor by Sensei Labs « https://getconductor.com Page 3 of 3


https://getconductor.com/resources/survival-of-the-fastest-embracing-speed-in-leadership-and-business
https://getconductor.com/resources/survival-of-the-fastest-embracing-speed-in-leadership-and-business
https://getconductor.com/start-trial
https://getconductor.com/book-a-demo

