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The Strategy Execution Trap: Why
Trying to Do It All Can Leave You Stuck

When organizations overcommit on strategic initiatives without accounting for day-to-day
operations, resource constraints can bring everything to a halt. Discover how to balance
Strategic priorities and business-as-usual in your execution strategy.

Sensei Labs May 9, 2025

Picture this: Your organization has committed to executing 15 strategic initiatives this quarter, but you
only have the capacity to effectively manage 10. Sound familiar? For transformation leaders, the
pressure to deliver ambitious projects while also managing day-to-day operations can feel like running
on a treadmill that's moving too fast.

"We're trying to do 15 things, but we only have the capacity to do 10," said a senior strategy leader at a
major financial group. "Even our Chief Technology Officer acknowledges that we don't have the
resources to execute the committed projects because we're not accounting for business-as-usual (BAU)
activities and smaller projects that consume our resource base."

The Trap of Overcommitment: How BAU Gets Overlooked

When organizations focus solely on high-impact strategic initiatives, they often overlook the
operational work that quietly consumes resources. Smaller projects, ad-hoc tasks, and BAU activities
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can eat up a significant portion of a team’s bandwidth—without ever appearing on the project plan.

The Visibility Gap: Where Are Your Resources Really Going?

"Even if we had the resources, we still wouldn't be able to answer the question of where they're going,’
the strategy leader continued. The problem isn’t just a lack of resources—it’s a lack of visibility. Without
a clear line of sight into how resources are being allocated across both strategic and operational work,

teams are left guessing—and projects fall behind.

How to Close the Gap Between Strategy and Execution

Conductor is designed to help organizations strike the right balance between strategic initiatives and
day-to-day operations. Here's how:

Resource Visibility & Forecasting: With Conductor, leaders can see a comprehensive view of resource
allocation across strategic projects and BAU activities, ensuring nothing gets overlooked.

Dynamic Workload Management: Conductor provides real-time dashboards that highlight resource
availability, potential bottlenecks, and capacity gaps—so teams can adjust before it's too late.

Scenario Planning: Leaders can simulate various project load scenarios, testing the impact of adding or
removing initiatives based on current capacity and business priorities.

Ready to Stop Overcommitting?

If your organization is struggling to balance strategic initiatives with everyday operations, it's time to
rethink your approach. Conductor helps you align resources, manage capacity, and keep projects
moving forward—without burning out your team. Learn how Conductor can provide the visibility you
need to make smarter resourcing decisions and execute on strategy without sacrificing BAU priorities.

Frequently asked questions

Why do organizations overcommit on strategic initiatives?

Because they plan capacity against strategic initiatives alone and forget the business-as-usual work
that consumes the same people. A senior strategy leader at a major financial group put it as trying to
do 15 things with capacity for 10, with even the CTO acknowledging that BAU activities and smaller
projects weren't being counted against the resource base.

What counts as business-as-usual work in capacity planning?

Everything the same people do that never appears on the strategic plan: smaller projects, ad-hoc
requests, operational maintenance, and support. It routinely absorbs a large share of a team's
bandwidth, which is why a portfolio that looks feasible on paper stalls in practice.
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Is the answer to overcommitment simply more resources?

Not until you can see where existing resources are going. The strategy leader's observation was that
even with more resources, the organization still couldn't answer that question. The constraint is
visibility across strategic and operational work together, so the first fix is a single view of allocation, not
a hiring plan.

What capabilities help balance strategic initiatives with day-to-day operations?

Resource visibility across strategic and BAU work, dynamic workload views that flag bottlenecks and
capacity gaps before they bite, and scenario planning that tests the impact of adding or removing
initiatives against real capacity. Together they let leaders commit to what the organization can actually

deliver.

READ ONLINE

Read this article on our website

getconductor.com/resources/the-strategy-execution-trap-why-trying-to-do-it-al

I-can-leave-you-stuck

GET STARTED

Talk to sales

Walk through an example with our team and see Conductor on your own

programs.

Talk to Sales » Scan to book
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