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When we use the term Collaborative Work Management Solution to describe one of our SenseiOS®
apps, Conductor, we're often met with some variation of “what does that mean?”

So | thought we should take a moment to unpack that term a bit.
Collaborative: working with other people to produce or create something.
Work Management: the processes and organization of work-related tasks.

Solution: in this context, solution means a software application.

Ask The Experts

Gartner, a leading global research and advisory company defines work management as:

Conductor by Sensei Labs « https://getconductor.com Page 1 of 3


https://www.gartner.com/it-glossary/work-management

“Work management is a set of software products and services that apply workflow structure to the
movement of information as well as to the interaction of business processes and human worker
processes that generate the information. Work management streamlines and transforms crucial
business processes and thus can improve results and performance”

So basically, a Collaborative Work Management Solution is software (and services) that:

e Helps people communicate and work together better
¢ Gives a common structure to how people work together
 Collects and coordinates the work-related data; and

o Leads to better performance and better results.

What makes Collaborative Work Management Solutions different?

Traditional Portfolio and Project Management (PPM) tools were designed based on the old command-
and-control approach to project management. Typically, this plays out with one or several project
managers who create a project plan and then spend the duration of the project assigning work, chasing
after team members for status updates, and then updating the project plan (that no one else is looking
at) to reflect the current status of the project.

Instead, Collaborative Work Management Solutions like Conductor were designed around a more
people-centric approach to project orchestration that connects and engages the entire team.

Some early attempts at work management software don’t offer a robust project management feature
set, Conductor shatters that thinking — with a work management structure and process that
encompasses everything from managing large portfolios to individual task management. Outside of
project management — this new generation of Collaborative Work Management Solutions also includes
a toolset to support efficient project management, including learning management, peer recognition,
and social integrations to boost collaboration and connection.

Collaborative Work Management Solutions create greater transparency and accountability, and give
team members instant access to all the documents and information they need. This gives teams the
support and structure to complete projects faster, avoid issues, and course-correct before the project
derails.

Final Thoughts

No matter how you define Collaborative Work Management — it's clear that traditional workplaces are
becoming more and more digitized and that digital workplace solutions are going to play an
increasingly important role in how teams work, communicate, and collaborate with each other.
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https://www.senseilabs.com/conductor/

To learn more about how our Collaborative Work Management Solution, Conductor, is changing how
teams orchestrate their complex projects, get in touch, or request your personalized demo at

senseilabs.com.

READ ONLINE

Read this article on our website

getconductor.com/resources/what-is-a-collaborative-work-management-solutio

n

GET STARTED

Start a trial or talk to sales

Try Conductor yourself or walk through an example with our team.

Start a trial » Talk to Sales Scan to start
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